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Pen Portrait – Mark Morgan

Mark Morgan resides in Ewloe with his wife and 3 children.  He is a Welsh speaker and is currently a 
Superintendent with Merseyside Police, having almost 30 years of policing experience, serving within 
a variety of roles in both the Metropolitan and Merseyside Police. 
 
He’s currently the head of ‘emergency response’ policing for the whole of Merseyside, managing a 
portfolio of circa 750 officers, being the first responders to emergency & priority incidents, dealing 
effectively with public protection and risk management, whilst having a focus on placing the victim / 
customer needs at the forefront of all decision making. 
 
Mark is experienced at various policing roles, including neighbourhood and response policing, and 
multi-agency partnership work.  He has represented the police on numerous multi-agency forums 
involving partnership working, with strategic stakeholders including heads of service (Wirral / 
Liverpool), Councillors, Business Improvement District, National bodies, other police forces, Criminal 
Justice partners, intelligence roles and private suppliers / consultants.  Each necessitated a thorough 
understanding of business areas; identification and mitigation of risk; sustainable problem solving; 
developing bespoke work streams with colleagues fully understanding and capable of achieving their 
goals; meeting strict timescales; managing budgets, delivering efficiencies / savings; suitable 
marketing / promotion campaigns and ensuring a healthy dialogue with project sponsors.  Mark 
understands the social, economic and political influences bespoke to each business area, where each 
stakeholder needs positive returns on investment.
 
Within his workplace, Mark leads a standards and values portfolio, with emphasis upon pro-active 
learning to negate problems arising.
 
In his spare time, Mark volunteers in the local community, being Chair of Governors at Ewloe Green 
School and is head coach within the minis section at Mold rugby club.


